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Title: Draft JHWB strategy delivery plans for priority 2,3, and 4 
Director of Place, Planning and Regeneration 

1 Introduction 

1.1 The Board published its Joint Health and Wellbeing Strategy (JHWBS) for 2022-2026 
Bracknell Forest Health and Wellbeing Strategy (bracknell-forest.gov.uk). The 
outcomes-based framework for the strategy has six priority areas and four cross 
cutting themes. The JHWBS aims to deliver 37 outcomes for improving the health 
and wellbeing of residents across the five key priorities. The list of outcomes is 
attached in appendix 1. The sixth priority is a strategic principle on collaboration, 
planning and seeking funding opportunities on new and emerging health and 
wellbeing issues.  

1.2 This report presents the draft action plans for delivering the outcomes for three of the 
five priorities and provides an example that demonstrates how the principle of priority 
six is applied.  

1.3 The report seeks feedback on the approach, content and format of the delivery plan 
for these three priorities. The final delivery plan will be presented for decision at the 
December Board meeting. 

2 Supporting Information 

2.1 The delivery plans are co-produced with a multiagency core delivery group 
established for each priority and a wider stakeholder group identified to work with on 
the delivery plan.  

2.2  The delivery plans are based on a combination of logic model and improvement 
methodology. In logic model the key tasks (inputs) and the outputs are clearly 
defined. The improvement methodology is an agile framework that allows constant 
review of the outputs defined as drivers of change using a plan, do, study, act 
(PDSA) cycle. By applying a PDSA cycle, the delivery group can monitor progress 
and make appropriate changes as required to ensure the desired outcomes are likely 
to be delivered. The delivery plans are attached as Appendix 2. 

2.3 Each priority area is assigned to a public health team member to coordinate and 
manage. The existing governance structure for the priority area is applied with final 
reporting to this board.   

2.4 An example of the principles applied from priority 6 is attached in Appendix 3.  The 
example is response to the new national strategy ‘From harm to hope: A 10-
year drugs plan to cut crime and save lives’ and accompanying guidance to 
implement.  

2.5 It sets out the requirements for local authorities to meet the outcomes contained 
within the strategy. A key requirement is for each local authority area to establish a 
Combating Drugs Partnership (CDP).  The newly formed CDP will work closely with 
already established partnerships, such as Health & Wellbeing Boards, Community 
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Safety Partnerships, Integrated Care Boards and Violence Reduction Units.  A CDP 
across the East Berkshire footprint was established within the short deadline set by 
Office for Health Improvement and Disparities (OHID). This and other collaborative 
efforts have allowed timely submissions for local funding to be approved. 

3 Equalities Impact Assessment 

3.1 An EIA was conducted on the JHWBS. The delivery plans are expected to embed 
health inequalities as a cross-cutting theme. The final delivery plan presented will 
include an integrated health inequalities and equalities impact assessment.  

4 Strategic Risk Management Issues 

4.1 Currently no strategic risk is identified as all activity is funded through current funding 
streams and workforce. Any changes in health and wellbeing priorities driven by the 
office of health improvement and disparities (OHID), UK Health Security Agency 
(UKHSA) or by NHS will need to be considered if they are likely to divert resources 
away from actions within current HWB priorities  

Background Papers 
1. Logic model  

 Creating a logic model for an intervention: evaluation in health and wellbeing - GOV.UK(www.gov.uk) 
 

2. PDSA and Improvement methodology 
 

Layout 1 (england.nhs.uk) 
3. New National Drug Strategy and Guidance  

Drugs strategy guidance for local delivery partners - GOV.UK (www.gov.uk) 
 
 
Contact for further information 
Heema.shukla@bracknell-forest.gov.uk 
Tel: 01344 355365 
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